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Message from the Presider@ What We Know
By Jim Wolford

We are mere days away from a revolutionary change, both as a Laboratory and as a Union. Tiseghovate

transition will give the Lab new management and SPSE a new relationship to the Lab enpioyees. This time

recalls moments in history when people have been challenged to redefine themselves, and even the most influential
suffer from troubled sl eep.weaserivaeesor emplayees wilebe gomeoned:  a
by a dfferent set of laws than before. The National Labor Relations Act (NLRA) will replace the Higher Education
EmployerEmployee Relations Act (HEERA) as the basis of our relationship to Lab management. Will we notice? Fc
many of u® those who have never riE to press a grievance or protest the content of a performance appraisal, who
have never sought and will never seek to publish a scientific paper that challenges the basis of a well funded Lab
research program, who have never faced the prospect oflidis@p layoff, and never will the answer is no. When
budgets are flush and managers act with maturity and integrity, rarely do employees need a safety net. That is the
difference; HEERA provides a safety net of rights, but NLRA does not, in and of Reeéxample, HEERA gives

you the right to be represented by SRBETE (or anyone) in disputes with management, but NLRA does not, that is
unl ess youdre part of a collective bargaining unit.

So consider the comi ng p eoufcertain thasNN8A has reqiliebtédsa regtracauring glan b
from all of its sites. George Miller (to his credit) leveled with us before the Deadline to Decide that the budget shortfa
mi ght exceed the Labds abil ity sideothanbavirdmcee Livemnmdre Mationah o u t
Security (LLNS) will be a staip company, struggling from the very start to succeed with diminished resources.
Consider that new business practices needed to make the fledgling company viable will take timestaraneatgh

on. In the meantime, the managers and management structure of today will persist for some time to come, though
todaybés public sector |l egal checks on bad behavior

So what has SPSBPTE been doing about this? Our focus agiarufor the past year has been to organize as many
UC empl oyees into collective bargaining status as p
rules for qualifying switch to private sector (and become much stiffer). What was thecoo me of t he car
what we know: the 200 and 300 series employees that make up our historical membership base have not petitioned
sufficient numbers to gain collective bargaining for the Scientist and Engineer unit. The 500 and 900vecsigs &

up in large numbers, but will not likely reach majority by OctoB&iod the Technical Unit. The only group of
employees to reach majority sigip has been the subset of &¥ies employees that make up the Skilled Trades unit.
Who aretheyT hey are the caretakers of the Labdés infrastr
the water flowing. They keep the temperature tolerable and generally the whole damn ship of the Lab afloat. If you
never have to think about your surrdimgs at work, they are a big reason why. | see it as no coincidence that as a
group they have the most extensive experience with udiboth good and badand were the first to surpass the 50%
mark. They filed for recognition back in June, but UC and Lihdnagement is refusing to recognize their petition,
raising specious | egal chall enges to run out the cl
legislative channels. Rep. Ellen Tauscher herself wrote to George Miller twice, hingitig recognize the bargaining

unit, or at least resolve differences with SRHEETE by October {see page 3)LLNL is doing neither, and on the

legal front, quite literally, the jury is still out.

More than once, when | 6owear di,s kerdp Itdyere s oh asv g ndamprert e
best employer | 6ve ever hado. I heartily agree. I
list. This has never been about showing or failing to show gratitude. Rathearopaign has been about holding on to
what is good, and giving it permanence under the law. If this campaign fails, will we give up? No. It may take years
to regain momentum under private sector rules, but we will persevere. For now, theredsistddl@a c e, and |
existential optimist. | believe that we can wake up tomorrow morning and decide to go in a different direction.
Thereb6s a petition card at the back of this Sentine
stable terms and conditions of employment in the private sector. As a UC employee, this is truly your lasy' chance.
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Annotation( sl i de 26 from ALLNS Total CdlPgpesals at i
to NNSAO6, June 18, 2007)

0 The Grievance Committee

Legal Disclosures

= This presentation is a summary of the benefits LLNS will be providing
as of October 1, 2007. While this presentation and the verbal
statements of Plan representatives are meant to be accurate, the
actual Plan documents and relevant laws will govern at all times.

= LLNS reserves the right to amend or terminate benefits at any time.

= Nothing in this presentation is meant to be a guarantee of employment
or continued employment. Company policies on hiring, discharge,
layoff and discipline are in no way affected by the plans and programs
described here.

= LLNS’s benefit plans are governed by a federal law known as ERISA,
which provides rights and protections to plan participants and
beneficiaries that are different than those applicable to public sector
employees covered by State of California benefit provisions.
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—® Call this perfunctory if you like: a fine print footnote to the bold print message we all wanted to hear, of
continung to manage the Lab and everything remaining pretty much as,ibwdhat is a fiction, and let
us be clear about the stakes. The integrity of UCRP is guaranteed by the California Constitution. The
viability of TCP1 depends on the determined righioaicof a chain of privatsector pension managers
stretching far into the future. Those of us who accepted UC employment asicdedi@ite employees over
the years have lost an important component of security. Notwithstanding the current norms efati (k)
Ai ndi vidual responsi bilityo, man y-trackfpositions etsawhenee c
in order to get UC benefits and work at LLNEor 55 years, people made the same choice as we, and it p:
off for them. It was a good run. Nowe are guinea pigs in a goofy experingemin epic transformation
involving 2 national | aboratories, with Congr e
broke, break it. As a |l ongti me SPSHhadmai nst ay

The transition will change the legal basis governing the way Grievance Committee members (stewards
advocate for employees with Lab management. Whether our actual way of operatiogldgyvill change

a little or a lot depends on the new LLNS puas, a majority of which have not been disclosed. We look
forward to seeing a growing fraction of employees win collective bargaining status and work under
contracts, for that is the only way to regain the rights and safeguards we will lose on Ottub#rel
meantime, we remain dedicated to helping our members to the full extent of our ability. Our corporate
memory is decades long, we know the law, and we stand by our membgrship.
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